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Management of Shareholders Meeting by Sanji Muto
—An Analysis of Minutes of the Proceedings in Kanegafuchi
Boseki’s Shareholders Meeting—

Kato Kenta

Abstract

The paper aims to elucidate a true picture of how Sanji Muto managed shareholders
meetings through examination of his communication with shareholders. The analysis results
reveal the following facts.

Firstly, there were conflicts of opinion not only between the top management and
shareholders, but among shareholders about the convocation of shareholders meetings.
At the time, a shareholder stated his/her opinion entrusting decision-making authority
to Muto (top management) on the grounds of his/her information shortage and many
shareholders supported his/her opinion. Secondly, it is also worth noting that Muto took
such a communication approach diminishing the shareholders expectation for dividend to
shareholders and business performance. He provided close and detailed explanation about
his administrative behaviors exercising social responsibilities, which was incompatible with
short-term profits of shareholders in order to enlighten shareholders.

Muto’s communication approach and the presence of shareholders trusting Muto allowed
smooth management of the shareholders meeting. However, it is also worth noting the
presence of a shareholder who stuck to due procedures and insisted on the observance. The
shareholder who educated Muto the importance seems to be an useful shareholder actively

involved in decision-making of Kanegafuchi Boseki.

— 248 —



