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Summary

This study focused on the employment management and human resource development in
large-scale dairy management corporations and analyzed the results of the case study research
conducted in three dairy management corporations which run employment-based dairy farming

in the North Kanto region from the perspective of human resource management theory.
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The results of the analysis revealed that (1) those three corporations adopted employment-
based management in order to start group feeding and materialize their own management
philosophies and principles, (2) they had built the labor management systems comparable to
those of general companies, and (3) each corporation focused on support for personal
development of employees such as support for acquisition of qualification and on-the-job training
(OJT) of departmental managers was at the center of employee training. In addition, it also
revealed that departmentalization and night and day work shifts due to adoption of employment-

based management caused a problem of poor communication among employees.
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