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Summary

The purpose of this paper is to clarify the project structure of the new farmer’s onboarding
programs that have been conducted by the JA-founded Corporation.

With regard to the study method, the cases where people work on the new farmer’s
onboarding programs were categorized into early and late cases, and they were compared.

As the result, it was revealed that in the early cases ; (1) the new farmer’s onboarding pro-
grams have been operated with the income of profit-making projects, (2) a variety of human
resources have been attracted also from other regions, which is encouraging the settlement of
trainees, and (3) the trainees have become the workforce and been operating other projects of
the corporation.

It was revealed that in the late cases ; (1) the scales of operations are relatively small and
(2) the projects have been operated specializing in securing and developing human resources
who will be agriculture successors in the region.

In conclusion, it is required to secure profit-making projects and incorporate an educational
system into the projects for the JA-founded Corporation to implement the new farmer’s

onboarding programs.
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