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Problems with Budget Management and the Measures

Nakamura Akiyoshi

Summary

Recently it has become clear that Toshiba carried out window-dressing. The independent
investigation committee for Toshiba reported that strong pressure from the top managements to
achieve the budget target was one of the causes for the scandal. A merit-based payment system
is not conventional in Japan compared with in the United States. Therefore, it seems to be rare
that top management pressures subordinates to achieve the budget target. This paper examines
through a case study of Toshiba scandal if such a budgeting problem commonly occurs.

The report by the independent investigation committee for Toshiba also suggests preventive
measures against recurrence. However, the recommendations may not always go together. This
paper discusses the possibility of incompatibility also by translating some papers which examined

budgeting.
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