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Shareholder’s Meeting of Nihon Package during the 1920 panic

— Centering on Verticalization Strategy and Fund Raising —

Kato Kenta

The paper focused on Nihon Package Co.Ltd and attempted to ferret out the truth about the
shareholders’ meeting managed by Shiichi Tajima, senior managing director through the analyses
of the dialogue between management and shareholders. The major analysis results are as follows.

Firstly, Tajima explained the purpose to purchase mountain forests in relation to a bill (capital
increase) in details at the shareholders’ meeting that verticalization strategy was reasonable for
stable and inexpensive raw procurement. What's remarkable with the dialogue is a shareholder’'s question
for his explanation in terms of the cost. The question resulted in disclosure of another information
on the need for additional investment.

Secondly, despite a conflict of opinion on dividend policies and so on not only between
management and shareholders but among shareholders, many shareholders accepted a
shareholder’ s claim when he made a statement on the grounds of insufficient information that he
would delegate authority the right to make a decision to management. From this, it is considered
that shareholders trusted in Tajima trying to achieve accountability using actual figures.

As just described, it would be noteworthy that the shareholders’ meeting served as a place of
disclosure and communication under the system where management was not required legally to
take accountability for shareholders.



