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The Birth of Tokyu Hands and Yasuhiro Hamano:
Store Concept Design

Kato Kenta
Summary

This paper focused on Tokyu Hands Inc. to discuss the birth process of a novel retail shop in
terms of store concept.

The analysis showed the following results. The store concept “reinstatement of handwork”,
which is the business base of Tokyu Hands, was the product of collaborative work between Hamano
Institute Co., Ltd and the planning staff of Tokyu Hands. The concept contains their criticism and
soul-searching about the trend pursuing material wealth, which is the leitmotif of Yasuhiro
Hamano, representative of the Hamano Institute. Hamano considers every product as “living
information” and tries to find the raison d’etre and roles of a company in proposition of new
lifestyle. And the proposition of lifestyle was put at the center of the store concept of Tokyu Hands.

Thus, it is clear that the use of external resources, Hamano and his company, have largely
contributed to the success that Tokyu Hands could initiate the novel store concept despite a

Subsidiary company under Tokyu Land Corporation, a company in other business field.
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