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A Case Study on Global Strategy by Local Entities

Shigeru SASAKI

Summary

Information related to a certain region including local products and services is accepted
with people out of its region if it has its local credibility. Therefore a credible organization like
municipality can implement marketing and export more efficiently than SME independently.
This is the reason why municipality should take part in supporting local business.

However, it is still hard for municipality to perform business activities by itself. These
include not only marketing but trading business, administrative procedure, market analysis,
and selecting partner in overseas market. They are required some expertise and capabilities.
So, they need to consider its most important organization to work with externally and
internally.

This research note completes an outline of three main global strategies from local
community, including SME's expanding its business overseas, exporting agriproduct, and
inbound tourism in Japan. These cases discussed in the note have been studied for past two

years.
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