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What is“Citizen-Oriented Budget Documents™
—Towards Easy Budget Documents

Toru SATO

Summary

Local governments conduct and provide various administrative services and public works
projects for the purpose of promoting the welfare of their residents. In order to implement
these measures with limited budgets and amid a decreasing population or declining birthrate
and aging population, local governments are required to clarify priorities in administrative
activities for effective and efficient budgeting.

An annual budget is a financial plan that determines the revenue and expenditure of the
relevant accounting year, and which requires the approval of the local assembly. Along with
a budget draft, the head of a local government is required to submit an “explanatory budget
document” as prescribed by government ordinance.

However, these legal budget documents are often merely old-fashioned long lists of
numerals and financial terms that are difficult for residents to understand. Needless to say,
these budgets are for the sake of the residents. Hence, they should be easy for residents to
understand.

In recent years, taking into account such issues, an increasing number of local governments
are preparing and distributing so-called “citizen-oriented budget documents,” in addition to
the legal budget documents, in an effort to publicize the details of budgets and projects to
residents in a form that is easy to understand.

This study has elucidated the state and problems of “citizen-oriented budget documents”
through a questionnaire survey of local governments that disclose “citizen-oriented budget

documents” on the Internet.
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