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The Structure and Functions of Budgeting
In Administrative Management System of Local Governments

Toru Sato

Summary

The Local Autonomy Act in Japan stipulates that only the head of the government is
authorized to formulate and present the budget to the local government assembly. In the past,
local governments used a budget system where the finance division assessed budgets one
by one, but they have since adopted a system where the finance division allocates a certain
amount of the budget to each department.

The introduction of an evaluation system has been spreading rapidly among local
governments since the mid-1990s. As a part of the administrative management system
reform, local governments are trying an approach where evaluation is associated with the
budgeting system. Some local governments have introduced the prioritization of policy
evaluation projects that gather information necessary to make budget allocation decisions.

In this study, we clarified the budgeting structure and the functions of budgeting in the
administrative management system. In addition, we further clarified the concept of associating
budgeting with a comprehensive plan and local government evaluation with the help of data

obtained through a nationwide survey on local governments.
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