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The Roles of Industrial Policies in Bedroom Suburbs
— A Case Study of Mitaka Town Management Organization —
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Summary

The purpose of this paper is to discuss policies for successful activation of local industries
through utilization of the third sector with a best practice of a third-sector company, “Mitaka
Town Management Organization” in Mitaka City, Tokyo which is characterized as a bedroom
suburb of central Tokyo. The company has comprehensively implemented “the industrial
development policy” and “the town project” and achieved results in creation of a vibrant and
attractive city.

The success was due to efforts to respond to public interest and to maintain profitability;
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managerial efforts of Mitaka Town Management Organization to meet public interest-related
requests and efforts of Mitaka City taking measures to secure revenues appropriate to public

interest led to success.
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