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Summary

We studied through questionnaire surveys and interviews the current status of Ota City,
where vitality of the industrial agglomeration is maintained, and the circumstances which the
mainstay of the industrial agglomeration such as companies, business groups and research
institutes aggressively collaborate each other and work on innovation to discuss the
characteristics and superiority.

The hierarchy of subcontractors with core business in the car industry at the top directly or

indirectly gives small and medium-sized companies in the industrial agglomeration strong
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incentive to make innovation happen. The base for the stable relationship is “the attitude to
coexist based on manufacturing ideas”, which is shared among core business, suppliers and
stand-alone companies. The attitude is considered to encourage sustainable development of the

whole industrial agglomeration .
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