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Summary

In trend of the Japan’s cultural policy in recent years has been moving towards
the direction of utilizing the power of culture and arts in socio-economic
activities, facilitated by the establishment of related legal systems (such as the
so-called “Theatre Law”’ enacted in 2012) and initiatives triggered by the
Tokyo Olympics and Paralympics in 2021, and a key concept within this trend is
“social inclusion.” Tokyo Bunka Kaikan, a public cultural facility in Tokyo, has
been developing the “Convivial Project” since 2016, aimed at achieving social
inclusion through music. Social inclusion is the idea of “ensuring that no one is
isolated within society”, and is a concept that stands opposite to social exclusion.
This paper examines the “Convivial Project” at Tokyo Bunka Kaikan as a
case study. Tokyo Bunka Kaikan conducts social inclusion activities utilizing
classical music. It develops and implements creative programs in collaboration
with various external resources in Japan and abroad, and incorporates
demonstrations and verifications of project outcomes, and engages in sharing
knowledge and disseminating information. Traditionally, Tokyo Bunka Kaikan was
a typical “theatre” focused on its “hall rental” business. However, it has now
adopted a strategic and comprehensive approach to implementing social inclusion
projects, serving as a good example of social innovation by arts organizations.

Other public cultural facilities are also called upon to take initiatives towards
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social inclusion. However, it 1s not easy for public cultural facilities to
continuously and actively pursue social inclusion activities on their own.
Therefore, one option for other public cultural facilities might be to consider
leveraging the insights gained from Tokyo Bunka Kaikan’s Convivial Project in

their social inclusion efforts.
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