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A Study on the Capitalization of the Small Lodging Industry
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Abstract

Low productivity has been pointed out as an issue for the small lodging industry in Japan, and it
is assumed that one of the barriers to productivity improvement is the capital structure of the
industry, in which small capital enterprises are overburdened with debt based on personal root
guarantees. In foreign cases, there are examples of "local lodges" that aim to preserve the natural
environment and traditional culture, maintain the local population, and promote economic
development. The capital for these lodges is often based on private funds such as charitable
foundations or donations. In Japan, where there is no culture of endowment, there are few cases
where the personal financial assets of the elderly are directed to lodging business capital, as they
only grow. On the other hand, there are many cases where subsidies become pseudo-capital.

Therefore, we would like to propose a collective impact lodging business management in which
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local governments, the lodging industry, and the financial sector collaborate to invest in small

lodging businesses.
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1 |Bensley Collection Shinta Mani Wild HYRIT HEME ShintaMani Foundation
2 |Sukau Rainforest Lodge L=y ZEMHE Borneo Eco Tours
3 | Three Camel Lodge = RE Nomadic Expeditions
4 | Topas Ecolodge N R L 7 < — 2% (ODA) [Topas Explorer Group
5 | Twinkle Valley HIE | A
6 |Zhiwa Ling Heritage T—=a HTEA Zhiwa Ling Hotel
7 |Likuliku Lagoon Resort T4I— ZEMHE AHURA RESORTS
8 |Lizard Island S TN Delaware North
9 |Thala Beach Nature Reserve Bl HTIEA Thala Beach Nature Reserve
10 | The Havannah Vanuatu INATY SUEA The Havannah Vanuatu
11 |Bentwood Inn KIE Tl A Bentwood Inn
12 |Churchill Wild Seal River Heritage Lodge e HTEA Churchill Wild
13 |Eagle Cottages at Gulf State Park KE BB GEEZEFE  [Valor Hospitality
14 |Fogo Island Inn hFE R Shorefast Foundation
15 |Lone Mountain Ranch KE KED Auric Road Management
16 |Nimmo Bay Wilderness Resort AFE fes i nil Ie/IAANGAI\[I)I/fICENT 7 LUXURY WILDERNESS LODGES IN
17 |Siwash Lake Wilderness Resort N2 KEDHE DRAGONFLY RESORTS PRIVATE LIMITED
18 | The Lodge on Little St. Simons Island KE e STEWARDS OF THE GEORGIA COAST
19 | The Ranch at Laguna Beach KE KERSE Laguna Beach Golf & Bungalow Village, LLC
20 |The Ranch at Rock Creek KIE M Granite County Medical Foundation
21 |Tutka Bay Lodge KE HEEA Within The Wild Adventure Company
22 |Winterlake Lodge KIE R The Grassy Creek Foundation
23 |Isla Palenque Resort AVARS M ARER GEEZRD |The Cayuga Collection
24 |Finca Rosa Blanca dRAZ) A HTIA Finca Rosa Blanca Coffee Farm & Inn
25 |Copal Tree Lodge \Yy—x fAARESR GEEZRD) |Muy'Ono Resorts
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26 |Jicaro Island Lodge = MBS GEEZRD) | The Cayuga Collection
27 |Tiamo Resort VAVAS 4 75 Y AN TIAMO RESORTS ONLY LTD
28 |Petit St. Vincent Private Island Resort Y rEYRY L KRERE Petit St Vincent - Private Island Resort
29 |Pacuare Lodge JRZVA HTEA Boéna Wilderness Lodges
30 |Lapa Rios Lodge JAZVA Tl A Boéna Wilderness Lodges
31 |Finch Bay Galapagos Hotel IU7 RV HTEA FINCH BAY GALAPAGOS HOTEL
32 |Inkaterra Hacienda Concepcion ~b— e Inkaterra
33 |Inkaterra Hacienda Urubamba ~)b— Hci Inkaterra
34 |Inkaterra La Casona ~N)— it Inkaterra
35 |Inkaterra Machu Picchu Pueblo Hotel ~Jb— e Inkaterra
36 |Mashpi Lodge I77 RV HiTTEA Mashpi Ecuador
37 |Tierra Atacama Hotel & Spa FU SN Baillie Lodges
38 | Tierra Chiloe Hotel & Spa FU SN Baillie Lodges
39 |Tierra Patagonia Hotel & Spa FV SYNRE Baillie Lodges
40 |andBeyond Benguerra Island EYFE—Y M7 7V AR &BEYOND
41 |andBeyond Ngorongoro Crater Lodge 2YZT M7 7V A &BEYOND
4p |Bushmans Kloof Wilderness Reserve & M7 7% HEE R The Red Carnation Hotel Collection

Wellness Retreat
43 |Duba Plains Camp RV TS ZEHE Great Plains Conservation
44 |Fregate Island Private =y zv RV Oetker Collection
45 |Grootbos Private Nature Reserve M7 707 Tl Grootbos Private Nature Reserve
46 |Jaci's Lodges M7 70h HTEA Jaci's Lodges
47 |Kasbah Du Toubkal =] e A Kasbah Du Toubkal
48 |Mara Plains Camp r=7 R Great Plains Conservation
49 |ol Donyo Lodge =7 HEME Great Plains Conservation
50 |Sabi Sabi Private Game Reserve M7 700 TN Sabi Sabi Private Game Reserve
51 |Sarara Camp T=7 FEME The Sarara Foundation
52 |Sundy Praia YU ATV VXM 7Y AEA HBD Principe
53 | The Bushcamp Company Fre7r e The Bushcamp Companytheconscioustravelfoundation
54 | Tsara Komba Luxury Beach & Forest Lodge |~ %71 A7)l 75 YA Tsara Komba Lodge
55 | Tswalu Kalahari M7 7% SEEMEA Tswalu Kalahari
56 | Zarafa Camp RV TS FEME Great Plains Conservation
57 |Aristi Mountain Resort & Villas FUoy T Aristi Mountain Resort & Villas
58 |Ashford Castle TANT YR JEE {2 Red Carnation Hotels
59 |Borgo Pignano A2V LN Borgo Pignano
60 |Hotel Husafell TARATVER HCEA Hotel Husafell
61 |Kapari Natural Resort FUv Lipn(EEN Kapari Natural Resort
62 |Storfjord Hotel Sz — e 62" Nord
63 |Susafa RPN LLVREEN Susafa
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