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Summary

This paper focuses on how activities conducted by arts organizations aimed
at addressing social issues are implemented and how the societal impact,
also known as social impact, of such activities is assessed. The paper uses
the “Exadon Project” implemented by the Kodo Cultural Foundation (“Kodo”),
a Japanese performing arts organization, as a case study. It conducts a semi-
structured interview survey and discusses the significance and challenges
associated with arts organizations’ efforts to address social issues. Exadon is
Kodo’s original fitness program designed for health promotion and preventive
care.

Several key factors are crucial in the efforts made by arts organizations to
address social issues: 1) how to collaborate with third-party professionals to
create meaningful programs, 2) fundraising, 3) evaluating program effectiveness,
4) developing human resources, and 5) establishing a framework for arts
organizations’ efforts and fostering understanding within the organization.

How to evaluate the social impact of arts projects has been an important issue.
As Crossick & Kaszynska (2016) have pointed out, it is essential to move
away from the conventional concept of evidence, which primarily relies on
randomized controlled trials and experimental approaches when assessing the

impacts of artistic interventions. It is acknowledged that the intended effects of
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these interventions are not always quantifiable through medical indicators alone.
Furthermore, the contribution of the arts to health and well-being cannot be
fully comprehended through quantitative evidence alone. Therefore, there is
a growing demand to combine quantitative evidence with qualitative evidence
that is gathered in accordance with the characteristics and rigor of qualitative
research designs. It is evident that the development of evaluation methodologies

remains a significant challenge within the health-related arts sector.
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