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“Stuck-in-the-Middle” and “Value Innovation”
in Competitive Strategy

SEKINE Masanori

Summary

Michael E. Porter gave three generic strategies and reasoned that you should not
pursue cost leadership and differentiation simultaneously because the one bears a
trade-off relationship to the other and that simultaneous pursuing would make you get
stuck-in-the-middle.

I must admit it seems plausible or true to say cost leadership pursuing low cost
position has a trade-off relationship with differentiation which gives specificity to
products and services. However, there are many criticisms against the stuck-in-the-
middle theory suggesting that simultaneous pursuing of cost leadership and
differentiation is impossible.

In this paper, I would like to consider the above points, and in particular, I will focus
on value innovation advocated by W. Chan Kim and Renée Mauborgne. Value
Innovation is an action pursuing low cost and differentiation simultaneously. The paper
attempts to examine from what perspective this value innovation can criticize the

stuck-in-the-middle theory and present the author’s viewpoint.





