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Establishment of Automobile Industry and “Regulation”
- A Facet of Policy Platform in the early 1930s -

KATO Kenta

Abstract

This paper examined why and how concerned government ministries and private
companies made the regulation concept of manufacturing and sales to establish
domestic automobile industry by focusing on the third special committee of the
Investigation Board for the Automobile Industry’s Establishment and by particularly
looking at differences of stance and opinion among ministries and between public and
private sectors. The main analysis results are as follows.

Firstly, whether or not to approve an entry to automobile manufacturing was the
main issue at the third special committee. Only Katsura Hayashi, a committee
member from the Army Ministry claimed that automobile manufacturers should be
limited to existing three firms, Ishikawajima Automotive Works Co., Ltd., Tokyo Gas
Electric Engineering Co.Ltd.,, and DAT Jidosha Seizo Co., Ltd. On the other hand,
Kiichi Asakura, a committee member from the Ministry of Railways took a stance to
approve new entries on the ground of possibility which a newcomer might
manufacture a great product. Kango Takemura, the committee chairman from Tokyo
Imperial University pointed to pro-competitive effects of new entries working on
existing manufactures as a stimulant.

Through a series of discussions, the opinions of the third special committees were
almost consolidated to the idea that existing three manufacturers and Kawasaki
Sharyo Kaisya, Ltd.,, were subject to regulation and the committee left some room of
future new entries by using the expression of “manufacturer approved by a
responsible ministry as eligible.

Secondly, which should take priority, production control or sales control, was
another important issue. The author could confirm differences of opinion between
public and private sectors; while private companies claimed to place priority on
production control, relevant ministries called for prioritization of sales control.
Specifically, Masao Shibusawa, president of Ishikawajima Automotive Works and

Naoshi Uchiyama, managing director of Tokyo Gas Electric Engineering questioned



policy effects of sales control without production control. On the other hand, Asakura,
a member from the Ministry of Railways and Yusho Yamaoka, executive secretary
claimed sales control would give a chance to progress production control.
Consequently, the third special committee reflected the opinion of the bureaucrats in
the conclusion.

Incidentally, Article 3 of the Automotive Manufacturing Business Law (Business
Law) issued on May 29, 1936 defined that a company intending to conduct automotive
manufacturing must obtain governmental authorization and excluded sales operations
from the regulation. The conclusion of Investigation Board for the Automobile
Industry’'s Establishment strayed far away from the Business Act in terms of a

subject to control.



