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Efforts of Students in Ryokan Management
- For Improving Labor Productivity in Small-scale Lodging Industry -
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Abstract

It has been pointed out that ryokan or hotel business has low productivity, the high food and
labor (FL) cost is cited as one of the reasons; the annual room occupancy rate is relatively low,
which has made hotel business reliant on lavish Japanese food. Investment in equipment or IT is
required to solve this problem and another measure to improve productivity before such
investment can be an attempt of internship students to operate hotel business during summer
peak season. We examined an attempt by only university students to operate an inn in order to
see the effect. The study results showed an improvement in operating profit although it was on a

single month basis. At the same time, the competency of those students was strengthened. This
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paper shows the effects of ryokan management by students by looking at the attempt at Izutsuro,
the inn managed only by the students and the internship programs supporting ryokan

management in various regions as comparison cases.
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