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Consequence
- A Case Study of the Japan’s Automobile Industry during
the Interwar Period -

KATO Kenta

Summary

This paper focused on the Japan's automobile industry during the interwar period
to examine what conflicts of interests in tariff policies occurred among concerned
government ministries and how and what conclusion they adjusted to arrive at. And
the author discussed also the mechanics which worked through this policy process.
This paper focused on two deliberative organs; the Second Special Committee of the
Investigation Board for the Automobile Industry’s Establishment (second special
committee) and the council of the ministries on automobile industry establishment
where tariff policies were deliberated.

The main analysis results are as follows.

Firstly, tariff hikes for finished cars and parts were main issues in the second
special committee. Tariff hike for finished cars were claimed only by the Resources
Bureau (Shigen kyoku) and was not included in the proposals even with the support of
the Ministry of Commerce and Industry, partly due to strong opposition by the
Ministry of Railways. In turn, as for tariff hike for parts, the Ministry of Commerce
and Industry ended the discussion without any objection by receiving approvals of the
Resources Bureau and the Ministry of Railways for the hike. There was disagreement
between the Ministry of Finance expressing concerns about parts supply and the
Ministry of Railways which was confident in the supply in the discussion process. The
assertion of the Ministry of Railways was not necessarily persuasive but the opinions
of the Ministry of Finance didn't win the sympathy, either.

The second special committee ended up drawing the conclusion of tariff hike only
for parts, which is considered to be reasonable on the issues of restraint of parts
import, which greatly exceeded import of finished cars in terms of import value, and
fulfillment of domestic demand for cars.

Secondly, many members of the council of the ministries repeatedly expressed



skeptical opinions on effects of tariff policies. Both the Army Ministry, which was the
vanguard of import prevention and domestic production, and the Ministry of
Commerce and Industry with primary responsibility didn't advocate tariff hikes. Both
ministries were concerned about domestic car production by foreign companies which
may be promoted by high tariffs, which is different from the days of the second special
committee. In fact, the survey by the Tokyo Chamber of Commerce and Industry
shows that the Ministry of Commerce and Industry didn't have any intention to tax
hike.  In addition, the Ministry of Commerce and Industry and the Army Ministry
stressed the need for tariff combined with other measures, which didn't cause any
distinct conflicts of interest at the council of ministries. Therefore, it seems natural to
use “To be considered”, a very ambiguous wording about the tariff reform.

The tariff reform in the policy package for automobile industry in the first half of
1930 changed from the central issue in the days of the second special meeting to the
insignificant issue in the days of the council of ministries. The cause is considered to
be growing demand for parts along with development of automobile industry
(assembly business) and consideration for the United States, wary of Japan's measures

for protection and development of automobile industry.





