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Role Change of Foreign Technical Intern Trainees to Main
Working Power and Unstable Labor Supply System in Small
and Medium-sized Garments Companies:

A Case Study of Kurashiki City, Okayama Prefecture

NAGATA Shun

Abstract

Foreign technical intern training program is a system workers in developing
countries learn the skills in advanced countries. While foreign technical intern workers
can stay in Japan for a limited time of period, many Japan's small-scale establishments
are running short of labor. Therefore, the demand for low-wage foreign workforce is
increasing. The role of foreign technical intern trainees is changing from supporting
working power to main working power, in particular, in the garments industry. Why
the role of technical internship changed from supporting working power to main
working power? And what is the preferred human resource management for small

and medium-sized enterprises (SMEs) of the garments industry?

In this paper, we consider changes in the role of foreign technical internship in
Japan. The first section gives an overview of the interview survey in Kurashiki City,
Okayama Prefecture. The second section reviews the past research of foreign
technical intern workers in Japan. The third section reveals that the role of foreign
technical intern trainee is changing from supporting working power to main working
power. The fourth section shows that working power of foreign technical interns has
got unstable in garments companies due to return of Chinese technical intern trainees
to the home country before the full term of the internship period. The fifth section
introduces the efforts of SMEs to ensure a stable workforce. The efforts include 1)
extension of the training period, 2) direct employment of foreign students, 3) job scope
limitation for foreign technical intern trainees, and 4) creation of two different sewing

processes.
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