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Summary

Various issues have been dealt with in international management theory. Some of them
are company official language, localization and application of some elements of Japanese-
style management. Many of the research subjects of international management theory were
large companies. How are small and medium-sized enterprises dealing with these issues?
The subjects were two local factories in China established by a small and medium-sized
machine manufacturer with main factories in Takasaki. We visited and interviewed them.
Findings are below. The two factories had local staff members with high Japanese ability.
They can communicate with Japanese expatriates and the Japanese headquarters and
factories in Japanese language. At each factory, there were only two Japanese staff members,
the general manager and the factory manager. Other staff members were locals. Production
engineers were dispatched from Japan. The localization of purchased materials or parts was
progressing. Multi-skilled workers were not trained. With the decline in the turnover rate, the

ability-based wage was introduced.
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