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Current Status and Issues of the Ryokan Industry
Consideration on the Way of Business Succession
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Summary

The ryokan industry, an original form of the Japanese-style lodging industry, continues to
shrink since 1980 and western-style hotels take the place of ryokans. Behind the decline is poor
sales accompanied by changes in social structure and shortage of ryokan successors. Nepotistic
succession has been common in the ryokan industry, but worsening business condition in
numerical term result in difficulty of finding successors. The paper focused on a hot spring resort

in Nakanojo, Gunma Prefecture and conducted a survey on business succession of ryokan
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managers. The results showed older managers were more conservative. It showed also young
mangers, who are adapted children or husbands succeeding business, insisted on paving the way
for business succession by a third party. However, younger people working at ryokan are not
interested in being a ryokan manager and in the present circumstances, the environment in the
ryokan industry does not foster ryokan successors. Nevertheless, it will be a challenge for the
ryokan industry to work on recruitment and career development looking ahead to the possible

business succession.
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