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Regional activation through product planning utilizing patent technologies:
A case study of Maebashi Kigyou Miryoku Hakkutsu Project in 2015

WAKABAYASHI Takahisa

Summary

SMEs (small and medium-sized enterprises) are vital for regional activation. SMEs are closely
related to both regional economics and regional society. Therefore, supporting and energizing
SMEs in the regions are necessary for the regional activation.

However, SMEs have few resources and face a lot of challenges. Whereas manufacturing
SMEs often possess excellent manufacturing skills, many of them lack marketing skills
such as exploiting sales channels, product planning, and new business development. They
also cannot deal with intellectual properties sufficiently to develop and sustain competitive
advantages. For covering their lack of resources and overcoming these challenges, we should
have collaborations with various actors in the regions such as SMEs, large firms, local public
entities, universities, and so on.

In this paper, we report the case study of Maebashi Kigyou Miryoku Hakkutsu Project in
2015 as the case of collaborations in the region, in which Wakabayashi seminar (Undergraduate
School of Regional Policy, Takasaki City University of Economics) participated. In this project,
university students proposed new products or businesses utilizing patent technologies which
Fujitsu, NHK Engineering System, and JAXA licensed. After describing overviews and patents
of Maebashi Kigyou Miryoku Hakkutsu Project, we present the products Wakabayashi
seminar proposed in the project. In the last, we suggest future agendas for these kinds of

activities.
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